Personnel Management Aspects
Under Lifelong Learning / Assignment Oriented Training

First Assignment
— PERSCOM / SIGCEN partnership

— Assignments received while soldier is in Common-Core phase of training

Second Assignment
— First-Term soldiers reassigned to a like unit (to the extent that readiness permits)
— This expands the soldiers knowledge through experience

Subsequent Assignments

— Soldiers assigned IAW needs of the Army without regard to prior
assignments/training

— Receive follow-on training as required for gaining unit
e Preferably through UIT
* Return to School House only if necessary

Professional Development

— Round-out training prior to second phase of NCOES
* Through assignment process
e Through UIT



Lifelong Learning in Action

Assignment-Oriented
Training
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Key Initiatives

Upgrade WEB Site to reflect the new Pre-Execution Checklist
CPS Course (MILSTAR)

Housing multiple Labs in same vicinity

Use of General Dynamics to train complicated Equipment/Tasks

Use of SIT in Upgrading POI’s for Advance Networks; Network
Essential Plus

FUTURE MORE RELEVANT TRAINING
ABCS

FBCB2 LABS
MCS
CHS-2

Automated End of Course Critiques/Annexes
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